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O P E R AT I O N A L P L A N  O V E R V I E W

Definition: An equal and fair opportunity for every
individual to attain the highest level of health and
wellness regardless of socio-economic barriers.

ORGANIZATIONWELLNESSHEALTH EQUITY

Definition: The active pursuit of activities, choices,
and lifestyles that emphasize preventing illness and
improving quality of life, as opposed to
emphasizing disease treatment.

Definition: Goals and strategies to improve the
organization and its operations.

Goal 1: CHT is an influential leader in health 
equity for the tri-county area

Goal 2: CHT drives community awareness and 
leads policy change to reduce health disparities 
in the Tri County Region 

Goal 1: CHT provides innovative, community-
led and culturally relevant wellness programs

Goal 2: CHT collaborates with community 
partners to promote healthy lifestyles

Goal 1: CHT achieves operational excellence 
through improved fiscal strength and 
governance, with the ability to adapt to a 
changing health environment. 

Goal 2: Improve visibility and recognition of 
CHT’s role in achieving health equity and 
wellness

The Leadership Team developed a detailed operational plan, with goals, 
strategies and tactics to achieve the new mission and vision. 



H E A LT H  E Q U I T Y  

Tactics

a. Train all CHT (staff & board) in health equity

b. Create a Health Equity Council

c. Incorporate equity into all processes

d. Ensure our grantmaking process is equitable with 
a focus on health and wellness of community. (incl. 
application & award) 

e. Hold regional Health Equity groups / events / 
collaborations. 

Strategies
a. Learn more about health equity and how to apply it to all of CHT
b. Apply health equity and health in all policies to all facets of CHT
c. Implement and advocate for regional events and speaker 

symposiums around health, wellness, and health equity

Goal I: CHT is an influential leader in health equity for the tri-county area



Strategies
a. Communicate regularly, in appropriate language, with general public about the 

disparities that exist in our community (incl. race, care & outcomes) and provide 
calls for action in all communications

b. Identify key leaders and community issues in San Benito & Monterey Counties

H E A LT H  E Q U I T Y  

Tactics

a. Use Social Media & Quarterly Newsletter to 
educate, inform, and promote Health Equity

b. Get community involved through volunteering, 
donating, and joining calls to action

c. Work with DataShare to lead an annual project or 
research on health disparities in the Tri County 
Region

d. Work with community leaders, state officials, 
county officials, and city officials on health 
disparities call to action

Goal II: CHT drives community awareness and leads policy change to reduce 
health disparities in the Tri County Region 



Strategies
a. Evolve DHC into a wellness center (with exercise & etc.)
b. Increase access to services via hours, technology, and mobile services –

meeting people where they are at (in their language, if possible)
c. Get garden and mercado services to be successful, well-utilized services 

W E L L N E S S  

Tactics

a. Rename DHC, launch interactive website, create a new 
wellness brand, and add services based on community need

b. Work with the city of Watsonville and other partners on 
garden services (incl. in-kind support)

c. Advocate for an added wellness element in the city of 
Watsonville general plan

d. Connect garden services program with careers in 
agriculture, vocational training, & workforce development

e. Support the growth of the Farmers Market, Veggie RX, 
and Mini Market programs 

c. Evaluate the use of technology and mobile services to 
reach the community 

Goal I: CHT provides innovative, community-led and culturally relevant wellness programs



Goal II: CHT collaborates with community partners to promote healthy lifestyles 

W E L L N E S S  
Strategies
a. Identify and work with partners to develop wellness program
b. Collaborate with partners to build out successful farmer's market
c. Start new health collaborative focused on exercise and physical activity
d. Allow multi-year grants and fund orgs that compliment and/or 

supplement our programs; Raise the limit of $$ awarded per Grantee

Tactics

a. Engage CCAH about in-lieu of services initiative that will focus on 
Medi-Cal plan paying for expanded type of services

b. ID best practices, partners, location and opportunities

c. Feasibility study on mobile farmer's market

e. Create the Exercise RX program with incentives for completing goals

f. Work with partners to create health/wellness ambassadors across 
different age groups/genders

g. Fund 3 health professional students and 4-5 multi-year 

h. Become more involved in discussion on implementation of CalAim; 
ECM, & ILOS



Goal I: CHT achieves operational excellence through improved fiscal strength and governance, with the 
ability to adapt to a changing health environment. 

O R G A N I Z AT I O N ,  O P E R AT I O N S  

Strategies
a. Engage Board in fundraising
b. Continue to recruit community leaders, health professionals, patients and partners to join the 

board and committees
c. Build a disciplined cash flow management system
d. Build finance interdependence and responsibility through shared focus and communication
e. Improve fiscal strength (grants, capital, donations, other revenue)

Tactics

a. Ensure Board pledges are at 100%

b. Strengthen Board committees, by filling vacancies and 
adding the voice of youth

c. Continue to grow electronic methods of payment and 
accounting; data metrics; forecasting

d. Focus on converting fringe supporters (i.e. W&R only) to 
regular contributors to CHT



Goal II: Improve visibility and recognition of CHT’s role in achieving health equity and wellness

O R G A N I Z AT I O N ,  O P E R AT I O N S  

Strategies
a. Create ambassador program: train volunteers involved with our programs 

to do outreach
b. Focus on story telling
c. Increase board involvement in development and organization promotion

Tactics

a. Provide Board with talking points to promote CHT

b. Work with Digital Nest & Watsonville High School to 
develop videos on CHT 

c. Explore a relationship with Americorps and others for 
interns and volunteer's development
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